awareness

present | still
Consciously Connected

Share with the group how you do
or do not make time for PAUSING
and creating space for QUIET in
your life
e.g., meditation, morning
tea/beverage ritual, a walk, run or
cycle alone - headphones off, just

with yourself.

What allows or challenges your
ability to be successful?

> QUICK CULTURE CONNECTS <

attention

—>
-

listening | compassionate
Suspending Judgement

Intention
®

impact | purpose
Outcome Focused

action

authentic | courageous
Impact Driven

"Everyone is a leader, regardless
of title." What does this statement
mean to you?

If you are not a leader by title:
How often do you LEAD?

If you are a leader by title:
How often are you enabling
individual contributors/others to
LEAD?

In traditional Japanese aesthetics,
wabi-sabi is a world view centered
on the acceptance of transience
and imperfection. The aesthetic is
sometimes described as one of
beauty that is "imperfect,
impermanent, and incomplete".

What new awareness related to
beauty does wabi-sabi offer you,
in this moment?

Core values = intrinsic
motivation!

What organizational core value
do you feel most aligned with?

What makes this true?

What is a key talent you are
hiding, downplaying, or that you
feel is underutilized?
What might be the cause?

How will you bring it forward?

Consider the last meeting you were
in and share:

How well did you manage your
‘air time' (% of time talking in
relation to everyone else)?

Do you want to decrease,
increase, or maintain your active
talk time today?

Bring a current project or goal to
mind.

What is one WIN you want to
CELEBRATE about your current
progress?

What is the value in making
time to celebrate?
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Name the last time you nailed it
and/or knocked it out of the park!

What talents, behaviors and/or tools
were fully activated (by you, not
external forces)?

This is a moment to acknowledge
your strengths!
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> QUICK CULTURE CONNECTS <
> HOW TO USE <

> FOLLOW THE PdTH of the Mindful Leadership Model, discussing these prompts designed to serve
three core purposes:
@‘ « Deepen co-worker connection
* Build Emotional Intelligence
* Increase Engagement

> FOIMAT: VIRTUAL, In Person, Hybrid

> TIMe PLANNING: 2-mintues per person per prompt!

> [:1CHECK-INS: manager and team member follow the path — from awareness to action - over multiple
meetings, sharing their reflections on one prompt per meeting.
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> SMALL GROUPS OPTIONS:

* Have everyone share their response to the same prompt, broadening the discussion

* Let each member choose one prompt to answer (2 min limit)

* Randomly distribute the prompts amongst the group and each answers a different one (2 min limit)
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> LARGER GROUPS:
* Create breakouts in Pairs or Threes.
* Choose one prompt for all to discuss OR multiple prompts to rotate. Place in the chat, if virtual

These QUICK CONNECTS are resourced from our MINDFUL WOTK: THE XPErENCe base game deck.. | .
From our Full Board Game experience to Companion Decks, we’ve got workplace mlnDFUL@WorK

development covered! THE experiencel

Use code connect for a 10% discount at check out. www.experiencemindfulwork.com |




